Target group: Adults

Session 1
We look up to Peer Supporters
Estimated time: 1 hour with suggested extension activities.

Session overview
Through creating their own Peer Supporter job description, Peer Supporters will define their role and
responsibilities in the school and the qualities and behaviours they need to demonstrate as a Peer
Supporter. The Staff Peer Support Anti-Bullying Lead will also create their own job description which
outlines how they will support the Peer Supporters with their work.

Aims of the session

➜
➜
➜

Recognise that being a Peer Supporter is an important role in the school with numerous responsibilities,
and students need to reﬂect this in their behaviour and be role models to others.
Identify the behaviours and qualities the Peer Supporters need to demonstrate within the group and
around the school.
Deﬁne and understand the role of a Peer Supporter and the Staff Peer Support Lead.

Materials and preparation

➜
➜
➜

Different coloured pens and paper for all the Peer Supporters.
Two large pieces of paper stuck together which students can use to draw round a body.
Ask Peer Supporters to put their names forward if they’re interested in being the Chair or
Vice-Chair of the Peer Supporter group.

Introduction (5 minutes)
Introduce the session and explain the objectives of the session.

Activity One (5 minutes) Recap
^

Recap what was covered in the students’ training on what the role of a Peer Supporter involves.

Activity Two (35 minutes) The Perfect Peer Supporter
^
^

^
^

Peer Supporters draw around one team member’s body.
On the inside of the drawing ask the group to write all of the roles and responsibilities associated
with being a Peer Supporter. On the outside of the drawing ask them to write all of the qualities
and skills a perfect Peer Supporter needs. (10 minutes)
Discuss what has been written and why the group felt this was important. (5 minutes)
In one coloured pen, ask the group to circle the 5 roles and responsibilities that they feel are most
important to their role. In another colour, ask them to circle the 10 qualities and skills they need to
fulﬁl their 5 responsibilities. (10 minutes)

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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^
^

Students then create a Peer Supporter job description based on the responsibilities, qualities and
skills they have circled. (10 minutes)
The Staff Peer Support Anti-Bullying Lead should do the same exercise to outline how they will
support the students in their role.

Activity Three (5 minutes) Voting for Peer Supporter positions
^

Ask students to vote for who they want for Chair and Vice-Chair by handing in a slip of paper with
the chosen name on to the Staff Peer Support Lead. Students could also be allocated other roles
including scribe, timekeeper, event planner etc. so everyone has a responsibility which matches
their skill.

Activity Four (15 minutes) Planning
^

Using the ‘Bright Ideas’ section, Peer Supporters start planning how they will introduce themselves
to staff, parents/carers and students.

Bright Ideas for Peer Supporters
^

^
^

Make the Peer Supporter job description into an attractive document and stick it up in the school,
include it in the school newsletter, on the school website and on social media so students, staff
and parents/carers understand your role.
Keep an ongoing diary of how you feel you have used the skills and qualities listed on the job
description each week.
Create a display to go up in a central area of the school which tells other students who the Peer
Supporters are, what their role is, where they will be and how they can be identiﬁed in the school.

Bright Ideas for Staff Peer Support Lead
^

^
^

Introduce a certiﬁcate system for your Peer Supporters to help motivate them and celebrate their
efforts. You could give certiﬁcates to those Peer Supporters who, at the end of the 10 sessions,
have shown dedication and commitment. There is a suggested certiﬁcate in the resource pack.
Create a questionnaire for the Peer Supporters to help you understand more about each of the
individuals, why they wanted to be a Peer Supporter and what they hope to achieve in their role.
Send an email round to all staff informing them about the Peer Supporters and how they can
support the scheme.

Bright Ideas involving parents/carers
^

^

Send the Peer Supporters’ job description home to their parents/carers with a copy of the ENABLE
Parent/Carer Pack. Outline what the Peer Supporters will be doing in the next 10 sessions and ask
parents/carers if they would like to be involved in the sessions or support the scheme in any way.
Peer Supporters introduce themselves at a parents’ meeting/evenings.

Links to other materials and resources
ENABLE campaign material: Section – What is bullying?
ENABLE Multi-Modal Activities Sheet
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Target Group: Adults

Session 2
We know who the Peer Supporters are
Estimated time: 1 hour with suggested extension activities.

Session overview
Peer Supporters will look at a well known campaign from their country and will review why it was
so successful. They will apply what they have learnt from their discussions around the example
campaign and think about how they can introduce their Peer Supporter anti-bullying campaign and
make it a success in the school.

Aims of the session

➜
➜
➜

Plan how the Peer Supporters will launch and raise awareness of their campaign and cause.
Deﬁne other student-led groups in the school and establish how they may be able to work together.
Create an identity for the Peer Supporters.

Materials and preparation

➜
➜
➜
➜

Pens and paper for all the Peer Supporters.
Find a cool, exciting, effective and wide-reaching campaign or advert which all or most of the Peer
Supporters will have seen. This could include a successful campaign the school has already run. With the
Staff Peer Support Lead’s guidance, the Peer Supporters could research this themselves and bring their
examples to the session.
The school calendar, including key events that are coming up.
For this session you could invite media or business teachers to offer their advice or run
part of the session.

Introduction (5 minutes)
Introduce the session and explain the objectives of the session.

Activity One (15 minutes) What makes a successful campaign?
^
^

Show the Peer Supporters the selected advert/campaign or ask them to share what they have found.
Ask them if they all have seen it. Lead a discussion around why they think it was so successful,
where they have seen the campaign and how they recognise the brand/organisation associated
with the campaign. Ensure they write down key points.

Activity Two (25 minutes) What makes a successful Peer Supporter campaign?
^

Applying what they have learnt from the previous activity, Peer Supporters start to think about how they
will promote and launch their anti-bullying campaign in the school. There are some ideas listed below in
the ‘Bright Ideas’ section to help with this. Ask the students to brainstorm ideas on the following points:
 How will students recognise Peer Supporters in the school? How will they create a sense of identity?
 Which other student-led groups exist in the school? How can they work together?
 How will the Peer Supporters launch their campaign in the school and make sure it’s fresh,
engaging and exciting?
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Activity Three (15 minutes) Planning
^

Once the Peer Supporters have discussed and brainstormed ideas for the questions above, ask
them to prioritise the activities and delegate tasks to people.

Bright Ideas for Peer Supporters
^
^
^
^
^
^
^

Create a video/advert about who the Peer Supporters are. This could be shown around the school
and uploaded to the school’s website.
Include a piece in the school’s newsletter and website on the Peer Supporters.
Present your ideas to the Senior Management Team and introduce yourselves at the next staff
meeting.
Go into each class in the school to tell students who you are and how you will be supporting them.
Launch the Peer Supporter scheme by holding a positive “feel good” day or competition with the
whole school e.g. holding a competition to come up with a slogan or logo for the Peer Supporters.
Raise awareness of bullying in whole-school meetings.
Promote your cause by running the debate activity from your training day around bullying with
the whole school. You could select people from each year group to be involved and invite staff,
students and parents/carers to watch.

Bright Ideas for Staff Peer Support Lead
^
^

Hold a meeting with staff to introduce the role of the Peer Supporters and ask if anyone would like
to help with certain aspects of the campaign.
Download the ENABLE school certiﬁcate, print it out and stick it up in a prominent place in the
school to show your school does not tolerate bullying and has preventative measures in place to
stop it happening.

Bright Ideas involving parents/carers
^

Look through the school calendar and identify when there are events being held which parents/
carers will be attending and where Peer Supporters could run a session, or do a talk to help raise
awareness of bullying among parents.

Links to other materials and resources
ENABLE campaign material: Section – What is Bullying?
ENABLE Multi-Modal Activities Sheet

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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Target group: Adults

Session 3

(Part 1)

We understand students’ experiences
of school
Estimated time: 1 hour with suggested extension activities.

Session overview
This is a 2 part session. Part 1 will involve students planning and conducting activities in the school
which help them understand students’ experience of school in relation to friendships, safety, behaviour,
bullying. In Part 2 of the session, Peer Supporters will examine their findings, highlight the main issues
in the school and plan how they will work to improve these issues.

Aims of the session

➜
➜
➜

Peer Supporters will recognise the importance of understanding student’s experiences of school in order
for them to effectively support and educate their peers.
Plan how Peer Supporters will research student’s experience of school before the next session.
Staff Peer Support Lead gains a further insight into students’ experiences of school.

Materials and preparation

➜

Pens and paper for all the Peer Supporters.

Introduction (5 minutes)
Introduce the session and explain the objectives.

Activity One (10minutes) The Peer Supporters’ experience of school
^

Peer Supporters start the session by discussing what they see happening among students in school,
on the way to school and also online.

Activity Two (25minutes) Planning the Peer Supporters’ study
^

Using the ideas in the ‘Bright Ideas’ section, Peer Supporters plan how they will spend the next
week carrying out research in the school to help them answer the following questions and any other
questions they feel are important:
A) Is bullying a problem in their school?
B) If students have been bullied, what type of bullying was it, did they report it and was the issue
resolved?
C) Are there any speciﬁc issues in different year groups?
D) Which areas of the school do students feel the most and least safe?
E) What would students do if they saw bullying happening in the school?
F) Do students feel accepted at the school?

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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(Part 1)

Bright Ideas for Peer Supporters
^
^
^

^

^

Questionnaires: Design and hand out questionnaires or do a quick online survey which students
have to complete during a session. A separate one could be designed for parents and staff.
Suggestion post box: Have a locked box where students can post anonymous notes of their
experience at school and make recommendations of how the school could be improved.
Challenge zone: Run a session in each class where you ask each student to write on a sticky
note any worries or concerns they have on the way to school and inside school. Peer Supporters
collect these from the students and stick them up on the wall so they remain anonymous. The
Peer Supporters or staff member then takes turns to read out the worry/concerns and have a
discussion with students about what the solution to the concern may be.
My Perfect School: Students are given a piece of paper with three columns on. In the right
column they have to write what their school is like today, and in the left column what their ideal
school would look like. In the middle column they write ideas of how to move from their current
school to their ideal school.
Student diary: Give two students in each year group a diary. Ask them to record what they see
happening amongst their peers, (positive and negative), that week. Ensure that they don’t record
student’s names, and hand their diaries in to the Staff Peer Support Lead.

Bright Ideas for Staff Peer Support Lead
^

Staff Peer Support Lead has a discussion with staff about what they feel the main issues are
among students in regards to bullying, behaviour, friendships and safety.

Bright Ideas involving parents/carers
^

Peer Supporters run a focus with parents to ﬁnd out more about their experience of the school.

Links to other materials and resources
ENABLE Multi-Modal Activities Sheet
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Target group: Adults

Session 3

(Part 2)

We provide effective solutions
to students’ problems
Estimated time: 1 hour with suggested extension activities.

Session overview
This is a 2 part session. Part 1 will involve students planning and conducting activities in the school
which help them understand student’s experience of school in relation to friendships, safety, behaviour
and bullying. In Part 2 of the session, Peer Supporters will examine their findings, highlight the main
issues in the school and plan how they will work to improve these issues.

Aims of the session

➜
➜
➜
➜

Understand how to sort through and use the data they have collected.
Have a better understanding of student’s experiences of school.
Deﬁne the key issues which exist among students, including highlighting issues in speciﬁc year groups.
Create an action plan of how they will work to improve the problems.

Materials and preparation

➜
➜

Pens and ﬂip chart paper for all the Peer Supporters.
Bring all of the Peer Supporters ﬁndings/research to the session.

Introduction (5 minutes)
Introduce the session and explain the objectives of the session.

Activity One (30 minutes) What is it like to be a student at the school?
^
^
^
^

Peer Supporters are given sheets of ﬂip chart paper including one for each year group in the school,
one for staff and one for parents/carers.
Peer Supporters discuss what they have found out over the last week and review any data they have
collected e.g. questionnaires.
Based on their ﬁndings and discussions, Peer Supporters write on each of their pieces of paper the key
issues that have arisen from each year group, from parents/carers and from staff.
Using the list they have compiled, Peer Supporters will prioritise the issues they want to focus on and
brainstorm ideas of activities they can run in the school to reduce the problems.

Activity Two (20 minutes) Planning
^

Peer Supporters create a timeline of activities/topics they want to focus on each month. The staff
member should ensure that this timeline links to their weekly session topic.

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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Session 3

(Part 2)

Bright Ideas for Peer Supporters
^
^

Display the activity timeline in the school so students can see what you will be working on and can
help you if they feel passionately about that particular activity/topic.
If you have collected key statistics as part of your research, you could run a stats matchup activity
as a way of raising awareness of bullying and informing students about your ﬁndings. On pieces
of card, hand out each statistic to students and a sheet which has all of the corresponding
statements on it. Ask them to guess which statistic matches up to which statement. You could
also do this with large groups of students by a show of hands or electronic voting.

Bright Ideas for Staff Peer Support Lead
^
^

Staff Peer Support Lead has a discussion with staff about what they feel the main issues are
among students in regards to bullying, behaviour and friendships.
Share the Peer Supporters’ ﬁndings in a staff meeting. Based on the key issues highlighted, identify
any areas which you think the students and staff would beneﬁt from having further education/
training.

Links to other materials and resources
ENABLE Multi-Modal Activities Sheet
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Target group: Adults

Session 4
We promote a culture
of pro-social behaviour
Estimated time: 1 hour with follow on activities.

Session overview
Peer Supporters will review how the school communicates the type of behaviour that is expected
of students and how it reinforces positive behaviour. They will design a whole school activity which
promotes and encourages a culture of kindness.

Aims of the session

➜
➜
➜
➜

Peer Supporters review any policies around bullying and behaviour to ensure they are student friendly,
engaging and accessible to everyone.
Students highlight each other’s strengths and qualities.
Students recognise the importance of being kind to each other.
Peer Supporters will work with the Staff Peer Support Lead to plan a whole school campaign which
promotes positive behaviour.

Materials and preparation

➜
➜

Staff Lead will need: an envelope for each Peer Supporter and a piece of paper.
Copies of any policies or documents which mention bullying and behaviour.

Introduction (5 minutes)
Introduce the session and explain the objectives of the session.

Activity One (15 minutes) Compliments
^
^
^

Arrange the Peer Supporters into a circle and give them all an envelope and two pieces of paper.
Ask them to tear a piece of paper off and put a compliment in the envelope of the person to the
right of them, to the left of them, opposite them and one more person in the circle.
Give them a minute to read their compliments and ask them how receiving a compliment made them
feel. Ask them if they think school would be better if people acted like this towards each other every day.

Activity Two (20 minutes) Promoting positive behaviour in the school
^
^
^

Have a discussion with students about how they think the school promotes the type of behaviour
that is expected of them and how they feel this could be improved.
Show the Peer Supporters the policies or documents relating to bullying and behaviour.
Ask Peer Supporters to review these and make suggestions of how they could be improved.
Ask the Peer Supporters to come up with ideas of how these could be communicated to other
students in the school. Use the Bright Ideas section to help with this.

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.

1 | SESSION 4 We promote a culture of pro-social behaviour

Session 4
Activity Three (20 minutes) Planning a respect campaign
^

Design a whole school campaign which encourages students to be kind to each other, respect
each other and help communicate to students the type of behaviour expected of them. See the
‘Bright Ideas’ section for examples.

Bright Ideas for Peer Supporters
^

^
^
^

^
^

Create a whole school pledge which outlines how students should behave in the school. Ask each
class or year group to submit a line for the whole school pledge. The Peer Supporters should
select the lines they think that should go into the pledge. Once complete, ask all students, parents/
carers and staff members to sign up to the pledge.
Run a whole school competition to think of a creative way to display the pledge in a prominent area
of the school e.g. video, screensaver, poster, song.
Put a copy of the whole school pledge up in the reception of the school to help people understand
the culture and ethos of the school.
Run a ‘crossing the line’ activity to help students understand the type of behaviour that is
acceptable and unacceptable. Create a long line on the ﬂoor. Read out different statements of
things students say to each other and ask students to decide if the behaviour in the statement is
acceptable (they stand on left side of the line), if it may be unacceptable to some (on the line), if the
behaviour is unacceptable (right of line).
Each week Peer Supporters make a note of students they see being kind to others. At the end of
the week those students are presented with a Friendship Award, or rewarded in some way.
Hold a ‘pay it forward’ kindness week. This involves students, staff and parents/carers doing one
random act of kindness to somebody and writing their act on a piece of paper. If a person receives
a kind act, they then have to do a random act of kindness to two people. At the end of the week
collect all of the random acts of kindness pieces of paper and create a kindness display. You could
give a prize to the class who have completed the most random acts of kindness.

Bright Ideas for Staff Peer Support Lead
^
^

If a pupil misbehaves, refer back to the pledge and remind them what they signed up to.
Encourage all staff members to sign up to the pledge.

Bright Ideas involving parents/carers
^
^

Send the pledge home for parents/carers to sign too.
Encourage parents/carers to get involved in the ‘Pay It Forward’ kindness week, their kind act
could be to contribute to the school in some way.

Links to other materials and resources
ENABLE Campaign material: Section – Celebrating Difference
Greater Good Project, Berkeley University: Encouraging Kindness in Kids, pgs 53 & 54
Pay it Forward: http://payitforwardday.com/
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Target group: Adults

Session 5
We encourage students to speak out
Estimated time: 1 hour with follow on activities.

Session overview
Peer Supporters will look at how they can improve the current ways for students to report bullying and
encourage students to use these if they need to talk to someone.

Aims of the session

➜
➜
➜
➜

Deﬁne who Peer Supporters could talk to inside and outside of school if they had a problem.
Understand the factors that may stop a student from reporting bullying.
Review the current ways students can report bullying in the school and list ideas to improve these.
Plan activities the Peer Supporters will do in school to promote to students the avenues of reporting and
encourage them to speak out.

Materials and preparation

➜
➜

Pens and paper for all the Peer Supporters.
Details of the school’s reporting system.

Introduction (5 minutes)
Introduce the session and explain the objectives of the session.

Activity One (15 minutes) Support networks
^
^
^
^
^

Ask students to draw around their hand on their piece of paper.
Students then write in the ﬁngers of the hand three people they can talk to in the school and two people
they can talk to outside of the school if they have a problem.
Explain the idea that this is their support network.
Tell Peer Supporters to do the same activity but put themselves in the shoes of a student who is being
bullied and think about the support networks that are promoted to them in the school.
Ask students how easy they found it to do each activity, and have a discussion about whether there is
more that can be done in the school to promote the people in the school who students can talk to.

Activity Two (20 minutes) Reporting is supporting
^
^
^
^

Split the Peer Supporters into groups of three and give each group a piece of paper.
Draw a cross on the piece of paper to split the page into four sections.
Ask Peer Supporters to put themselves in the shoes of someone being bullied, and in the top left
square list all the reasons which may stop them reporting bullying to someone.
Recap on the idea of a bystander.

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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^
^
^

Peer Supporters do the same activity but put themselves in the shoes of a bystander and list all of
the reasons which may stop them reporting in the bottom left square.
Peer Supporters share their ideas with the other groups.
In the top right and bottom right square ask the students to brainstorm ideas of how they can
encourage students and bystanders to report bullying.

Activity Three (20 minutes) Planning
^

Using the ‘Bright Ideas’ section, Peer Supporters should plan whole school activities to encourage
students to speak out and support each other.

Bright Ideas for Peer Supporters
^

^
^
^
^
^

Research celebrities who have been bullied on and ofﬂine and have spoken out about their
experience. Share their stories in a whole school meeting or in a display to encourage and inspire
students to speak out about bullying.
Reinforce to students the different ways they can report bullying in the school, including any new
measures the Peer Supporters will put in place.
Visit different classes and ask them to do the hand support exercise.
Hold a whole school meeting on what students can do if they are worried that their friend is being
bullied or having a problem.
Run a campaign around what it means to be a good friend highlighting the importance of
supporting others.
Hand out contact cards to students starting the school which tell them who the Peer Supporters
are, how they can help them and who they can talk to inside and outside of school if they have a
problem.

Bright Ideas for Staff Peer Support Lead
^

^

Hold a meeting with other staff members to ensure there is a consistent approach in the school
when a student reports bullying, and to highlight the importance of dealing with every report. Staff
could talk through different scenarios and how they would respond to them.
Share with staff what the Peer Supporters feel stops students reporting bullying and discuss ways
that staff could work to combat this.

Links to other materials and resources
ENABLE Multi-Modal Activities Sheet
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Target group: Adults

Session 6
We effectively support
vulnerable students
Estimated time: 1 hour with follow on activities.

Session overview
Peer Supporters will use role play to generate a discussion around what they should do if and when
a student reports bullying to them. They will discuss the best response, issues around confidentiality,
body language and the process of reporting.

Aims of the session

➜
➜
➜

Discuss the types of issues that students may report to a Peer Supporter.
Peer Supporters will understand what an effective and appropriate response would be to the types of
issues students may report to them.
Create a ﬂowchart/thought process to help the Peer Supporters determine how and when they need to
pass on the student’s report to a staff member and what the procedure for this is.

Materials and preparation
Staff Peer Support Lead to put together three scenarios which involve students reporting
different types of information to the Peer Supporters. The scenarios should include:
➜ a student who reports a low-level issue which includes no conﬁdential information and is
suitable for the Peer Supporters to deal with without an adult.
➜ a student who reports an issue in which s/he discloses some conﬁdential information but
there is still a role for both the Peer Supporter and a staff member.
➜ a student who makes a high risk report which involves them disclosing highly conﬁdential
information which, if not passed on, could compromise their’s and others’ safety.
Deﬁnition: Conﬁdential information – personal information that is private and sensitive and
could cause stress or harm to an individual if shared with the public.

Introduction (5 minutes)

➜
➜

Introduce the session and explain the objectives of the session.
Explain to Peer Supporters what is meant by conﬁdential information.

Activity One (5 minutes) Reports to Peer Supporters
^

Without mentioning any names, students discuss whether anyone has come up to them and
mentioned any incidents of bullying.

Activity Two (35 minutes) Effectively supporting students
^

Select six students who are willing to participate in a role play.

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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^
^

^

^

^

^

Split the group of six into two groups of three and label them Group A and Group B. Give each
student in Group A one of the scenarios and ask them to not to share it with anyone.
Tell the students that those in Group A will play the role of a student being bullied and reporting
bullying and those in Group B will play the role of the Peer Supporter who the Group A student is
reporting the bullying to. Pair up students from Group A, with students from Group B.
Explain to the students that they are going to come up in their pair and the Group A student will
act out its scenario and the Group B student will then react to the scenario with what it feels is the
most effective response.
Tell Group B students that when they are reacting to the response they need to consider:
 What their immediate response will be to the student,
 Whether the scenario involves any information that needs to be passed on to a staff member
and how they would go about doing this,
 The body language they should use e.g. eye contact, open body language, engaged.
Ask the pairs of students to do each of their role plays and, after each one, discuss what was good
about Group B’s response and what could have been changed/improved using the points above.
Ensure you encourage positive not negative suggestions to those students in Group B.
Make sure that by the end of the session all students are clear about what an effective response
looks like and when and how they should pass the report on to a staff member.

Activity Three (10 minutes)
^

If there is time at the end, ask the Peer Supporters to list the factors they need to think about when
a student reports bullying to them to help them decide what the best response is.

Bright Ideas for Peer Supporters
^

^
^

Look at some of the worries/concerns that were raised by students in Session 3. Include some
of the worries/concerns and write advice from the Peer Supporters in the school newsletter, on a
display board, on the school’s website or on the school’s social media channels.
Create a list of conversation starters that Peer Supporters and other students in the school could
use to approach someone looking lonely.
Design a leaﬂet for students and parents/carers which informs them of the avenues students can
use to report bullying.

Bright Ideas for Staff Peer Support Lead
^

To help ensure that Staff respond effectively to student reports of bullying, ask a group of
students to make a list of what makes an effective/ineffective staff response to a student reporting
bullying e.g. an effective staff response may include listened and believed me, followed up the
report, continued to check if I was ok. Stick this up in the Staff room and have a discussion with
staff about this to reinforce what makes an effective and appropriate response and how these
responses ﬁt in with the ethos and values of the school.

Links to other materials and resources
ENABLE Executive Summary
ENABLE SEL Lesson: Lesson 4 – Reading emotions in social situations
Campaign material: Diana Award student campaign material
Greater Good Project, Berkeley University: Active Listening and Body Language
pp. 23-24
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Target Group: Adults

Session 7
We celebrate individuality
Estimated time: 1 hour with follow on activities.

Session overview
Peer Supporters will put themselves in the shoes of someone being bullied to examine the impact that
bullying can have on a person, including the impact it can have on their emotions. They will discuss the
types of support they can provide to these students, including creating a list of ideas for activities they
can run with them to combat/reduce the impact of bullying and encourage individuals to be proud of
who they are.

Aims of the session

➜
➜
➜
➜

Peer Supporters can empathise with people who have been or are being bullied.
List the impacts that bullying can have on a person, to help students understand how they can effectively
support students who have been bullied.
Identify the impacts and emotions of bullying the Peer Supporters can help combat.
Create a list of activities Peer Supporters can do with students who are being bullied/bullying to support
them, reduce the impact of bullying and encourage them to be proud of who they are.

Materials and preparation

➜

A pack of sticky notes and pens and paper.

Introduction (5 minutes)
Introduce the session and explain the objectives of the session

Activity One (15 minutes) The Impact of Bullying
^
^
^

^
^

Ask for a student to volunteer to come forward and be covered in sticky notes which explain the
impact of bullying.
Hand out two sticky notes and one pen to each student.
Split the group up into two and label them Group A and Group B. Tell Group A that they need to
write on their sticky notes the impacts of bullying other than on the student’s emotions e.g. impact
on their school work, school attendance, doubting themselves. Group B need to write the impact
that bullying has on a person’s feelings e.g. scared, lonely, isolated.
Ask Group A to put their sticky notes on the left side of the volunteer and Group B to put theirs
on the right.
Invite the group to stand around the volunteer and read out what has been written on the sticky
notes.

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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Activity Two (20 minutes) Reducing the impact of bullying
^
^

^

Lay out sheets of paper on a table near to the volunteer.
Ask students to select from the sticky notes any impacts of bullying, including on emotions, that
they feel they could help the students with e.g. loneliness, low self-esteem. Stick each of these on
one of the pieces of paper on the table, one sticky note on each sheet.
Put the students back in their two groups and split the pieces of paper between them. In their
groups they should list activities they could run with the student who has been bullied to help
combat/reduce the impact of bullying. Share some of the examples from the ‘Bright Ideas’ section
below.

Bright Ideas for Peer Supporters
^
^

^

^

^

^

^

Set up a mentor programme so you meet weekly with the student being bullied and keep an eye
on them around school.
Ask the student to draw around their body on a piece of paper. On the inside ask them to list
3 things they are proud of, 3 skills they have, 3 activities which make them happy and 3 things
they like about their appearance.
Peer Supporters establish a secret signal with any students who are having problems in school
which lets the Peer Supporter know if they are having a good day or if they need to talk. This could
be something as small as a thumbs up or down.
Using pictures and words from a magazine, ask the student to create a collage of things that make
them special and unique based on who they are and what their interests are. The Peer Supporters
can add to this to help boost the student’s conﬁdence.
Give the student a piece of paper which is split up into four. In the top left hand side ask them to
write down any activities in school they don’t like doing. In the bottom left hand side ask them to
write down how these activities make them feel. In the top right hand side ask them to write down
any activities they enjoy. In the bottom right hand side of the paper ask them to write down how
these activities make them feel. Ask the student to match up activities they can do that make them
feel happy when they are experiencing the negative emotions on the left hand side of the paper.
Run a lunchtime/after-school club which is open to anyone and involves different activities. Ensure
a number of Peer Supporters are there and a staff member. This will provide students feeling lonely
with an opportunity to meet new people and talk to a Peer Supporter if they need to.
Survey students to ask about techniques or activities they use to improve their mood when they
are feeling down, e.g. listening to music, playing sport, talking to a friend or family member. Create
a display of these techniques in the school.

Links to other materials and resources
ENABLE SEL Lesson: Lesson 6 – How to steer my emotions
ENABLE campaign material: Section – Celebrating difference
Greater Good Project, Berkeley University: Best Possible Future,
pp. 35-36. Shared Identity, pp. 104-105.
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Target group: Adults

Session 8
We take care of each other
Estimated time: 1 hour with follow on activities.

Session overview
Peer Supporters will use the scenarios of group bullying provided, to explore when it is and isn’t
appropriate for them to intervene in a situation. They will put together a list of factors they need to
consider to help them decide whether they should intervene. Peer Supporters will also create a list
of direct and indirect actions that they and other students can do in the school to be upstanders, not
bystanders to bullying.

Aims of the session

➜
➜
➜
➜
➜

Discuss different types of group bullying scenarios that exist.
Examine and understand when it is appropriate for the Peer Supporters to intervene in a group bullying
situation and recognise some of the challenges with directly getting involved.
Be able to recognise the direct and indirect actions that they can use to support other students in the
school.
Create a list of factors which will help them examine whether it is appropriate for them to involve
themselves in a group bullying situation.
Students recognise how different people involved in group bullying may be feeling.

Materials and preparation

➜

➜

Based on research the Peer Supporters have done, put together two realistic scenarios
of group bullying that the Peer Supporters may come across in the school. The ﬁrst
scenario should be an appropriate scenario for the Peer Supporters to intervene in e.g.
witnessing a group leaving someone out, and the second should be a scenario which
requires the Peer Supporters to get a staff member e.g. physical bullying. You could ﬁnd
video examples online to represent the scenarios.
For this session you could invite a drama teacher to offer their advice or run part of the
session.
I.

Definition of a freeze frame – Students use their bodies to create a still and silent
picture which represents a particular scenario.
II. Definition of a bystander - Someone who witnesses or hears about a bullying
scenario but does not support the victim in any way.
III. Definition of an upstander - Someone who witnesses or hears about a bullying
scenario and helps the victim by taking action, either directly or indirectly.

Introduction (5 minutes)
Introduce the session and explain the objectives of the session.

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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Activity One (55 minutes) Freeze frames
^
^
^
^
^
^

^
^

Ask students to volunteer themselves for the freeze frame, depending on how many characters are in
the two prepared scenarios.
Allocate the students who have volunteered a role from one of the scenarios.
Explain what direct and indirect actions are.
In turn, read each of the scenarios out. After each one ask the students to create a freeze frame which
represents the scenario.
Go around the students and ask them to describe how their character may be feeling in that scenario.
Ask the Peer Supporters not involved in the freeze frame to step into the freeze frame and discuss both
the direct and indirect actions they would take to improve the situation. Encourage them to think about
some of the dangers/challenges involved with intervening.
Based on the discussions, create a list of situations that are and aren’t appropriate for Peer Supporters
to get involved in and what they need to consider before they intervene.
Make a list of indirect and direct actions that Peer Supporters and students can take if they see any
issues happening in the school. Use the ‘Bright Ideas’ section to help with this activity.

Bright Ideas for Peer Supporters
Direct actions to be an upstander to bullying
^ Try to diffuse the situation using positive language or humour.
^ Talk to the bully. Help the person understand how his/her behaviours may be making the victim
feel. Don’t do this if you think it may make you vulnerable.
Indirect actions to being an upstander to bullying
^ Offer friendship. Let the victim know you understand what they are going through. This could just
be by asking if they are ok and letting them know you are there to talk.
^ Always report any ofﬂine or online bullying you see to a Peer Supporter or staff member, taking into
consideration the steps from Session 6.
^ Befriend the victim. If they look lonely go ask them to come and sit/play with you. Students are less
likely to be targeted if they are with a group or with someone else.
^ Don’t join in the bullying. Even if you are standing by, watching or laughing, you are still
encouraging the bullying and giving the bully an audience.
^ Respect each other’s differences. Don’t judge someone because they may look different or have
different interests.
^ Think about how you would feel if you were the victim and how you would like to be treated.
^ Encourage your friends and those watching to leave. If bullies don’t have an audience, they are
less likely to bully.
^ Understand the bully as they often need support too. Find out the reasons why they may be
bullying someone and help to try and resolve these.
Share these actions with the school population to encourage them to be upstanders to bullying too.

Links to other materials and resources
ENABLE SEL Lesson: Lesson 7 – Sowing the seed
Greater Good Project, Berkeley University: Feeling Supported, pgs 60 &61
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Target group: Adults

Session 9
We are Upstanders,
not Bystanders to bullying
Estimated time: 1 hour with follow on activities

Session overview
Peer Supporters will examine the scenario on group bullying provided. They will label the different bystander
roles and examine how these roles contribute to the bullying. Using this information, they will plan a whole
school campaign which will encourage the school community to take a stand against bullying.

Aims of the session

➜
➜
➜

Understand the dynamics of group bullying and identify the different bystander roles.
Peer Supporters are able to recognise the importance of inﬂuencing the bystanders’ behaviour to reduce bullying.
To plan a whole school campaign which helps the school to understand the meaning of a bystander and an
up stander and highlights the importance of taking a stand against bullying.

Materials and preparation

➜

Prepare a group bullying scenario which involves each of the bystander roles below, paper and pens for
each Peer Supporter. You could use an online video clip to represent this scenario.
Definition of bystander roles: Defender – actively supports the victim and defends them
Assistant – join the bully in bullying the victim
Reinforcer – reinforces the bullying by cheering it on or laughing
Outsider – someone who doesn’t react or get involved in the bullying.

Introduction (5 minutes)

Introduce the session and explain the objectives of the session.

Activity One (35 minutes) The role of a Bystander
^
^

^
^

^
^

Give each of the students a piece of paper and a pen.
Ask them to create four columns on their piece of paper and to put one of the following bystander roles
in each column; Assistant, Reinforcer, Outsider and Defender. Ask them to write the deﬁnitions above in
each column and check they understand the meaning of each role.
Brieﬂy re-visit the idea of an upstander and bystander. They can write the deﬁnitions of these words on
their pieces of paper.
Explain that you will read out the scenario of group bullying to the Peer Supporters, which includes each
of the roles written on their piece of paper. The Peer Supporters will need to write the name from the
scenario which corresponds with one of the roles and the reasons why they have selected that name
e.g. x is the Reinforcer in the scenario because he/she was cheering on the bullying and took a video of it
which he/she shared on social media.
Discuss with the students the names they have attached to each role and the reasons behind this.
Students should then label which people in the scenario were bystanders and which were upstanders.

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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^

Ask the students how they think the scenario would be different if the Assistant, Reinforcer and
Outsider behaved differently. Do they think the bully would still bully the victim?

Activity Two (20 minutes) Turning Bystanders to Upstanders
^

Set the Peer Supporters the challenge of planning a week long campaign which educates their
peers, parents/carers and staff about what a bystander/upstander is, the importance of being an
up stander (merge) to bullying to help reduce it and how someone can be a bystander/upstander
to bullying. Share some of the ‘Bright Ideas’ below with the group to help them.

Bright Ideas for Peer Supporters
^

Using the list of direct and indirect actions that Peer Supporters created in Session 8, run an
assembly or do a display on the actions that students can take to be upstanders to bullying, both
ofﬂine and online.
^ Create a pledge which students sign if they commit to being an up stander. You could make this
into a video, create a wall of upstanders, put it in reception for parents/carers and visitors to sign.
^ Ask students to share examples of when they were upstanders to bullying either inside or outside
of school and create a display. Make sure the names in their example remain anonymous.
Social experiment
^ Run a small-scale social experiment in the school to make students think about, and reﬂect on,
what they do when they see bullying happening or see somebody in a vulnerable situation. The idea
of this is to encourage a culture of support in the school. Students are then told about the social
experiment e.g. in assembly, school meetings, school newsletter, and are asked to think about what
they did when they saw it happening. Those who helped or were upstanders receive a kindness slip/
certiﬁcate. Social experiment examples could include:
 someone sits on his/her own at lunch looking upset; see if anyone goes and sits by them or
asks if they’re ok.
 a teacher drops his/her papers in the corridor; do any students help pick them up?
 in a controlled environment, mock up somebody pushing someone over in the lunch queue
or on the way to class and see who steps in. Only do this with the permission of staff and the
students involved.

Bright Ideas for Staff Peer Support Lead
^
^

Ask staff if they feel they have the knowledge, skills and conﬁdence to be upstanders to bullying in
the classroom and effectively deal with incidents of behaviour and bullying.
Encourage all staff members to sign the up stander (merge) pledge.

Bright Ideas Involving Parents/Carers
^

^

Ask staff to set students a challenge of going home and asking their parents/carers a) when
someone stuck up for them in a tricky situation, b) when they have been an upstander to bullying
or stuck up for someone else.
Send a copy of the upstander pledge home to parents/carers, explaining the background behind it.
If the Peer Supporters have put it in reception, encourage parents/carers to sign it.

Links to other materials and resources
ENABLE SEL Lesson: Lesson 8 – Stealth and tactics
ENABLE Multi-Modular Activities Sheet
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Target group: Adults

Session 10
We recognise students’ contribution
to the school community
Estimated time: 1 hour with follow on activities.

Session overview
Peer Supporters will celebrate and reflect on what they have achieved over the last nine sessions and
look at the impact they have had in the school. They will review what they have learnt about the school
and identify any areas around bullying and behaviour that they still need to work on.

Aims of the session

➜
➜
➜

Peer Supporters recognise the skills, qualities and knowledge they have gained over the last 9 sessions.
Highlight the impact Peer Supporters have had on the school and areas they still need to work on.
Put together a plan for meetings and for the work that the Peer Supporters will do over the next two months.

Materials and preparation

➜
➜

Level 2 certiﬁcates for Peer Supporters.
Flip chart paper and pens.

Introduction (5 minutes)
Introduce the session and explain the objectives of the session.

Activity One (20 minutes) Reflecting on the Peer Supporter sessions
^
^

^

Explain to the group that this is the last session but that their work as a Peer Supporter will
continue after this.
Sit the Peer Supporter group in a circle. Ask them to go around the group and give one example of how
they have helped someone in their role as a Peer Supporter, one skill or piece of knowledge they have
gained in their role and what they feel is the most successful thing the Peer Supporters have run so far.
The Staff Peer Support Lead can add to these too.
Ask the Peer Supporters to have a discussion about: A) What they have found out about the school
during their nine sessions, B) What they have achieved as a team. Create two separate lists on two
pieces of ﬂip chart paper.

Activity Two (30 minutes) Planning ahead
^

Share the check list below with the Peer Supporters and ask them to put a tick or cross by the
statements they agree with:
X Peer Supporters, students and parents understand what bullying is and the impact it can have on
a person.

A set of 10, 1 hour sessions to build on the Peer Supporters’ initial 1 day’s
training and continue to develop the skills and knowledge students need in
their role. Sessions should be facilitated by the Staff Peer Support Lead.
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^

^
^

Y Peer Supporters are role models to other students.
Z Students, staff and parents/carers know who the Peer Supporters are and what their role is at the
school.
[ Peer Supporters and staff understand students’ experience of school in relation to bullying and
behaviour.
\ Peer Supporters have provided effective solutions to student issues around bullying and behaviour.
] Students are encouraged to speak out about bullying and know who to talk to if they have
a problem.
^ Peer Supporters understand what to do when a student reports bullying to them.
_ The school encourages students to be proud of who they are and respect each other’s differences.
` Peer Supporters and other students understand when and how they can be upstanders to bullying.
a Students, staff and parents/carers understand the type of behaviour that is expected in the school
and understand that bullying is not tolerated.
Explain that it is not essential for the Peer Supporters to agree with all of the statements at this stage as
they are only in the early stages of their role. Highlight the statements that they haven’t ticked and plan
what they can do in the future to work towards these.
If you haven’t already, give the Peer Supporters the ENABLE campaign material provided and ask them
to select any campaigns they think would be beneﬁcial to the school.
Ask the Peer Supporters to work together to create a timeline for the next 6 months and pinpoint key
activities or campaigns they want to run on their timeline. At the end of the timeline, ask them to make
a list of key things they hoped to have achieved by then.

Activity Three (5 minutes) Celebrating the Peer Supporters
^

Present the Peer Supporters with their Level 2 Peer Supporters certiﬁcate.

Bright Ideas for Peer Supporters
^
^
^
^

Celebrate what the Peer Supporters have achieved through creating a timeline of their activities on
a display in the school. Add pictures to the timeline.
Do a survey to ﬁnd out what impact the Peer Supporters have had on the school so far.
Recognise kind students in the school by handing out kindness awards in assembly.
Introduce kindness slips into every classroom so teachers can reward kind students.

Bright Ideas for Staff Peer Support Lead
^
^

Recognise the Peer Supporters’ hard work by formally presenting them with their certiﬁcate in
a whole school meeting. You could invite their parents/carers along too.
Boost the Peer Supporters’ conﬁdence and help continue to motivate them with their work by
giving them feedback from staff on the impact they’ve had.

Links to other materials and resources
ENABLE campaign material
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